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Foreword

Toward a sustainable society

On behalf of all the members of JBIB (Japan Business Initiative

In addition, it is planned for the Guide for Promotion of

for Biodiversity), I would like to say how thrilled we are by the

Raw Material Procurement for Business in Consideration of

opportunity presented by CBD COP13 to again meet with our

Biodiversity to be used for not only advancing initiatives

colleagues from around the world, make new acquaintances,

within the companies, but to encourage suppliers to do the

and deepen and broaden our network. We look forward

same. We hold high anticipations that this concept will be

to hearing about the progress that has been made and to

shared by more and more companies. We are also working on

sharing with you information on the advancements made by

understanding and quantitatively evaluating the association

JBIB as well.

between business and biodiversity. One of our five working
groups, the Natural Capital Research Working Group, is

The Sustainable Development Goals (SDGs), which were

developing a method for simple quantification of the impacts

adopted in 2015, raise 17 targets to achieve for making the

business activities have on biodiversity across the entire

shift to a sustainable society. The conservation of biodiversity

supply chain.

is directly concerned with Goal 14, to conserve life below
water, and Goal 15, to conserve life on land, but indirectly,

Another point I would like to mention here is that strong

it is also an essential element for achieving many other

leadership by the management and cooperation with the

goals. For example, Goal 12, responsible consumption and

government, research institutes and experts, and NGOs are

production, is an important goal that is deeply related to

crucial for the mainstreaming of biodiversity. JBIB holds

the business sector, and to achieve this goal, consideration

meetings with executives at least twice a year with the aim of

toward biodiversity in the procurement of raw materials is

deepening bonds and the understanding of the management

indispensable. Thus, we need to devote ourselves even more

of member companies. We are also advancing exchange with

to conserving biodiversity, engage in efforts to achieve the

governments and NGOs, and joint research with universities.

2020 Aichi Targets, and to go beyond that to focus on the
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goals of the 2030 Agenda as well. By so doing, we can bring

JBIB will demonstrate even stronger leadership through such

ourselves significantly closer toward achieving the global

initiatives, and along with the member organizations of the

goal of realizing a sustainable society. We have gathered here

Global Partnership for Business and Biodiversity, we hope

in Mexico to take that important step forward.

to contribute to the conservation of biodiversity in not only
Japan, but in the rest of Asia and the world.
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On behalf of the JBIB on the occasion of CBD COP13,

advanced initiatives to incorporate biodiversity conservation
within the daily operations of our companies. Among
these initiatives is the development of guidelines and our
approach for land use, water management, forestation, and
procurement of raw materials, which give due consideration
to biodiversity. Some have been released to the general
public and are being utilized by many companies other than
our members. Particularly large accomplishments have been
made by the JBIB Guidelines for Sustainable Business Sites. The
Association for Business Innovation in harmony with Nature
and Community (ABINC), which was spun off from JBIB, has
already certified 35 corporate assets since its launch in 2013.
1
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JBIB
Overview

Introduction

Our Objectives

Why businesses work for biodiversity

What we are aiming for

The reason for a corporation to conserve biodiversity is not

JBIB aims to make substantial contributions toward the

just because it is ethical or contributes to society. Biodiversity

conservation of biodiversity in our capacity as corporations.

provides what we call ecosystem services, a variety of rich

We have set the objectives of our activities as follows and will

bounties and functions very important for human society

keep continuing to make such efforts.

and business operations as well. Every corporation depends
on such ecosystem services in some way. It is, for example,

Proactive business for biodiversity conservation

obvious that companies using food, wood, paper or fiber as
raw materials would not be able to continue their businesses

JBIB is a group of Japanese corporations committed to

without such natural resources provided by ecosystem

biodiversity conservation. The initiative was launched in

services. Other companies need clear water and clean air,

2008 with 14 companies. Now it has grown to a group

and those resources are purified as they circulate in the

of 50 leading companies representing many different

ecosystem. Factories and offices are protected from natural

business fields. We are persistently moving toward our

disasters like storms, landslides and tsunami by surrounding

goal of balancing business operations with the necessity of

forests. Most tourism businesses cannot exist without some

biodiversity conservation.

beautiful nature. These are all different forms of ecosystem
services. Biodiversity and ecosystem services, therefore, are

1

To explore links between business and
biodiversity and to use that knowledge in our
business practices

2

To promote dialogues and collaborations
with stakeholders

3

To share good practices
within Japan and abroad

4

To advocate and undertake
educational efforts for the promotion of
biodiversity conservation

5

To conduct projects to fulfill
the aforementioned objectives

the essential capital that supports all businesses.
But when companies make use of ecosystem services, there
are, unfortunately, some impacts or influences on biodiversity
and the ecosystem. As the business grows, impact also
grows, and this can even become counterproductive. When
biodiversity is lost, it will no longer be possible to make use of
the ecosystem services. Accordingly, business operations will
come to an end, and so will human society. This is precisely
the reason why it is necessary for corporations to conserve
biodiversity and ecosystems. They are the “natural capital” we
depend upon. Just like our efforts to retain financial capital,
we shall strive to prevent deterioration of our natural capital.
Unless we do so, we will not be successful in achieving a
sustainable society.
In order to fulfill the three objectives of the Convention on
Biological Diversity, namely, the conservation of biological
diversity, the sustainable use of its components, and the fair
and equitable sharing of benefits arising out of the utilization
of genetic resources, corporations are expected to take on a
more proactive role than before. What one company can do
is limited, and efforts are not efficient when a company acts
alone. We therefore have all the corporations in JBIB exchange
experiences and together investigate the issue of biodiversity
conservation from a global perspective. With this experience
at our foundation, we raise the level of our efforts. This is how
we work to do our part in achieving the aforementioned three
objectives of CBD.
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Our Activities

JBIB Challenge 2020

Biodiversity conservation from the inside

As private companies, we depend on both biodiversity and
ecosystem services to continue our daily operations, but
we also have an impact on them. We recognize that we are
expected to play more proactive roles to achieve the three
objectives of the Convention on Biological Diversity: the
conservation of biological diversity, the sustainable use
of its components, and fair and equitable sharing of the
benefits arising out of the utilization of genetic resources.

1. Working groups

5. Meetings for executives

8. JBIB Challenge 2020

The regular work of JBIB is carried out in working groups.

Twice a year we hold meetings

In 2010, prior to the CBD COP10 we discussed how we as

Meetings are held every month for study and practical

for executives of JBIB member

private companies should consider our goals for biodiversity

work. Topics of working groups are reviewed each year in

companies where we convey

conservation and take serious actions toward them with a

accordance with the interests of member companies. In 2016

the most recent news about

view to the year 2020. We prepared an agenda, called “JBIB

there are five working groups. From page 8, you can read

JBIB activities and business and

Challenge 2020,” to enable member companies to see how

about the activities and achievements of each group.

biodiversity. We also discuss

they stand in conserving biodiversity and using resources

how businesses can embed biodiversity in their daily

received from ecosystems in a sustainable way in their daily

management. This is a rare and precious opportunity for

operations. At JBIB, this is used as an agenda to be achieved

business executives to deepen their understanding and learn

by the member companies by 2020, along with the Aichi

from each other.

Biodiversity Targets (see page 6).

2. Collaboration with external specialists
In order to learn about the latest achievements in this

JBIB is a group of companies committed to conservation
of biodiversity. We aim to provide society with ways to
achieve conservation of biodiversity and sustainable use
of biological resources via our collaborative efforts for
coexistence of business and ecosystems.
To promote these efforts, we have prepared the following
12-item checklist for each company to use as a common
guideline and agenda to fulfill. JBIB will conduct annual
surveys of the progress made by the companies for each
of the items to spur on efforts for even higher levels of
achievement by 2020.

field and to deepen our understanding on biodiversity
and ecosystems, we invite university professors and other

9. Outgoing lectures

external specialists, and hold lectures for JBIB members on
topics of interest. We are also advancing joint research with

6. Seminars at environmental exhibitions
We are confident in our belief

universities (see page 24).
The Eco-Products Exhibition is the largest environmental

that JBIB members are Japan’s

trade fair held annually in Japan, showcasing a broad

leaders in terms of corporate

variety of environmentally responsible products and

biodiversity conservation.

services. Every year JBIB organizes a seminar in conjunction

Members are working proactively

We convey our perception of issues and exchange information

with the fair. Many company representatives and

based on experiences gained

with NGOs and government agencies, and host dialogue

employees with an interest in environmental issues visit

through active membership in JBIB. As a result, JBIB and its

meetings with persons in charge at the relevant authorities.

the exhibition. The JBIB seminars are popular learning

member companies are often invited to speak at conferences,

Government agencies and authorities often ask for our

opportunities that allow them to catch up on the latest and

seminars and symposia both within Japan and abroad. We

opinions from our stance as corporations. Our executive

hottest topics on biodiversity.

appreciate these opportunities to share our experience, and

3. Dialogues with NGOs and authorities

director (the head of the secretariat) and member company

always welcome inquiries about speakers or collaboration on

representatives are also members of relevant government

projects. Some of our past experiences are as follows:

committees (see page 24).

- Invited to speak at ASEAN Centre for Biodiversity (ACB)
South-East Asian Regional Workshop on Business and
Biodiversity (Bangkok), 2009

4. Ecosystem experience

7. Annual symposium “Business Talking Biodiversity”

Most of JBIB’s activities take place

This is the symposium that

in meeting rooms indoors, but

inspired the start of JBIB. Mitsui

since the focus is on biodiversity

Sumitomo Insurance Co., Ltd.

and ecosystems, it is essential

holds this symposium every

- Invited to speak at CSR Asia Summit (Kuala Lumpur), 2011

to know about and actually

year. The purpose is to convey

- Co-organizing a seminar with Birdlife International, Bombay

experience this in real life. A few

the most recent knowledge

Natural History Society and other organizations, and invited

times each year we make study visits to some outstanding

and showcase good practices in the field of business and

to speak at a side event, both at CBD COP11 (Hyderabad),

examples of good practice to hear from biodiversity

biodiversity. Many corporate participants are repeaters

2012.

conservation experts and people active in the field. Once a

who come back every year. Since 2007 this symposium has

- Organizing side events at CBD COP12 (Pyeongchang), 2014

year we go out for a study tour of two days and one night.

been held nine times.

- Invited to speak at ASEAN Conference on Biodiversity

- Invited as a panelist at The Global Reporting Initiative (GRI)
The Amsterdam Global Conference on Sustainability and
Transparency (Amsterdam), 2010
- Co-organizing a seminar at CBD COP10 with ACB (Nagoya),
2010

(Bangkok), 2016

COMPREHENSION
Identify our business dependence on, and benefits from,
biodiversity, and share them throughout the company.
Identify our business impacts on biodiversity and share
them throughout the company.
MANAGEMENT
Establish company policy and objectives both long and
medium-term for biodiversity conservation and take
action to conserve biodiversity accordingly.
Establish a responsible procurement policy to conserve
biodiversity and purchase materials and goods accordingly.
Promote awareness and education for both management
and staff about biodiversity.
Collaborate with external agencies such as NGOs
and research institutions that work for biodiversity
conservation and support their activities.
Disclose to and share with the public, company initiatives
on biodiversity conservation.
IMPLEMENTATION
Avoid development and use of land with high
conservation value.
Understand the environmental surroundings of our
operational sites and manage them properly, taking into
account the conservation of the local species, habitats
and ecosystems.
Carry out business with consideration of impacts on
biodiversity throughout the life cycles of our products
and services.
Continue efforts to reduce to zero the impacts of our
business activities on biodiversity.
Understand that local cultures, lives and economies are
supported by local biodiversity, make sustainable use of
biological resources (including genetic resources), and
share such benefits in a fair and equitable manner.
Since the adoption of “JBIB Challenge 2020” in 2010 each member company has been
moving forward in line with each of the goals. We have since then compiled the results of
our work every spring and have confirmed that steady progress is being made.
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Achieving the Aichi

Working with International Networks

JBIB Brief History

Biodiversity Targets

Messages from peer organizations

What companies can do

At the CBD COP10 held in Nagoya in 2010, agreement was

2008

reached on the Aichi Biodiversity Targets as goals that should

Inspired by a symposium on the topic of business

JBIB works and shares information with international and

and biodiversity, 14 companies launched JBIB.

regional peer organizations to promote business engagement
and effective contribution to biodiversity. For example, we

The ASEAN Centre for Biodiversity appreciates the support

JBIB started a network of associate members. The

have been working with the ASEAN Centre for Biodiversity

and cooperation by the Japan Business and Biodiversity

Business & Biodiversity Interrelationship Map was

(ACB) since 2009, and have held several international

Initiative (JBIB). I would like to acknowledge and commend

developed and made public (see page 9).

seminars in Japan and the ASEAN countries where we shared

the efforts that JBIB has invested in making significant

our activities and the good practices of member companies.

impact to the conservation of biodiversity as more business

Since 2014, JBIB has been a member of the Global Partnership

firms continue and are inspired to take part in creating and

for Business and Biodiversity (GPBB) of the Convention of

delivering green goods and services.

be achieved by the entire world by 2020. The 20 targets that
make up the Aichi targets include goals that can or should be

2009

achieved through the contributions of companies.
As explained in this brochure, JBIB has, from its foundation,
supported the three objectives of the Convention on

2010

activities, as well as the guidelines set forth in JBIB Challenge
2020 (see page 5) are in line with these objectives. And, since

2011

2012

of biodiversity, its relationship to our businesses and lives,

JBIB was reorganized as a registered general
incorporated association.

Specifically, we share, both within and outside our
companies, knowledge and information on the importance

Biological Diversity, and is a co-member of its executive

The JBIB Guidelines for Sustainable Business Sites
was developed and made public (see page 10).

COP10, we have been deepening our activities to follow this
new international agreement.

The Biodiversity Handbook was created and made
public for CBD COP10.

Biological Diversity. The purpose and contents of our

2013

committee along with the Japan Business and Biodiversity

JBIB has advanced in uniting private companies by way

Partnership (JBBP). We will strengthen international

of being advocates of earth-conscious, ecological and

collaboration to encourage our member companies as well as

energy-efficient products and provisions which in effect

other business initiatives of the world to promote business

help raise awareness and promote green initiatives to the

contributions for the conservation of biodiversity.

business sector that overflow to the general consumers.
By JBIB’s means of incessant learning through ecosystem

The Corporate Water Management Guide to

Secretariat of the CBD

Conserve Biodiversity was released by the Water

and steps to take for sustainable use (Targets 1, 19), and we

of biodiversity conservation, such as ours, through refining

The Association for Business Innovation in

production and consumption (Target 4). To this end, we work

business practices to lessen impact to biodiversity and

harmony with Nature and Community (ABINC)

to minimize impacts on biodiversity and ecosystems in the

the environment. In addition, conveying knowledge on

was spun out to promote the JBIB Guidelines

process of procuring the raw materials we use, and take care

corporate biodiversity conservation measures to every

for Sustainable Business Sites and to grant

to prevent any more destruction of habitats or pollution of

business within Japan and even abroad has taken JBIB to a

certifications based on the guidelines.

the surrounding ecosystems (Targets 5, 6, 7, 8).

2014

experiences and substantial lectures, it has certainly
motivated business organizations with the same passion

and Ecosystems Working Group (see page 11).

take action to ultimately achieve our designs for sustainable

ASEAN Centre for Biodiversity

whole new level of influence.

JBIB joined the Global Partnership for Business

Moreover, we not only strive to stop the introduction of

and Biodiversity (GPBB) and became a co-member

invasive alien species and work to eradicate them in order to

Sustainable management of the flora and fauna is so crucial

of its executive committee along with the Japan

It is well recognized that business is an important stakeholder

that the private sector must participate to ensure the viable

prevent their settlement in land owned or managed by our

Business and Biodiversity Partnership (JBBP).

in building a sustainable future. The business sector is key

and sustainable use of our resources. How pleasant it would

companies (Target 9), but we also make efforts to preserve

Guidelines and a guidebook were released from

to achieving the Strategic Plan for Biodiversity 2011-2020

be for biodiversity if the forthcoming businesses responsibly

threatened species in the surrounding areas (Target 12) and

the Forestation for Harmony with Nature Working

and its Aichi Biodiversity Targets. Actions taken by business

take into consideration green marketing. These things would

Group and the Responsible Procurement Working

are also important for achieving the goals and targets of the

only be possible if holistic partnership with one goal of giving

Group, respectively (see pages 12 and 13).

2030 Agenda and its Sustainable Development Goals. The

back to the nature, environment and biodiversity is applied

Conference of the Parties to the Convention on Biological

and maintained. JBIB’s participation in ACB’s event and

JBIB joined the Japan Business and Biodiversity

Diversity has acknowledged the importance of the Global

other events organized under the Convention on Biological

Partnership (JBBP).

Partnership for Business and Biodiversity as a way of

Diversity (CBD) such as the 13th Meeting of the Conference of

enhancing the understanding that business needs to play a

the Parties to the CBD (COP13) demonstrates its continuing

JBIB has grown to have 35 regular members and

critical role in addressing biodiversity loss. I am very pleased

commitment to engage businesses in global and local

There are thus more than a few ways that companies can

15 associate members, for a total of 50 private

to see that the Japan Business Initiative for Biodiversity has

discussions involving all sectors of society.

contribute to the Aichi targets. The second section of this

companies.

been successfully thriving over the past few years. It has

to restore the original ecosystems (Target 15).
Water resources are also services provided by ecosystems.
Taking into account the importance of these services to all

2015

living things and the local communities, we also strive for
water management that conserves ecosystems (Target 14).

2016

brochure will introduce activities both in research and

become a valuable member of the Global Partnership for

ACB wishes you a continued success

practice conducted jointly by the member companies within

Business and Biodiversity. I believe that the commitment

in all your activities and projects as

the framework of JBIB, and the third section will introduce the

that has been put into the initiative can serve as an excellent

well as to uphold and remain to be

independent activities of some of our member companies, all

example to not only the region, but to the rest of the world.

champions of biodiversity.

Dr. Braulio Ferreira de Souza Dias

Atty. Roberto V. Oliva

Executive Secretary
Secretariat of the Convention on Biological Diversity

Executive Director
ASEAN Centre for Biodiversity

taken to contribute to the achievement of the CBD objectives
and the Aichi Biodiversity Targets.
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Our Working
Groups

Natural Capital Research
Working
Group

Taking great steps forward every month

1

In order for a company to engage in conservation and

Methodologies to quantify natural capital already exist,

sustainable use of biodiversity, it must first understand the

but their cost and heavy burdens may pose challenges.

relationship between its business activities and biodiversity.

We believe that a more simple method that will allow the

JBIB provides a tool called the Business and Biodiversity

environmental division of a company to intuitively grasp

Interrelationship Map, which visualizes this relationship

the key issues existing in its company’s business activities

between business and biodiversity. This tool schematically

(hotspots) will be extremely beneficial for both efficient and

portrays how a business depends on and also impacts

effective analysis of the situation and for the implementation

biodiversity throughout the lifecycle of its products and

of actions to reduce the impacts.

When companies become members of JBIB they must join

services. This map has been lauded for providing valuable

one or more working groups in accordance with their

quantitative information that helps a company make its

Members from a wide variety of industries have been using

interest. Monthly group meetings are the core activity of

decision to engage in conservation of biodiversity, and for

their environmental data and an economic input-output

JBIB. Participants are persons in charge of biodiversity issues

also serving as a useful tool to explain the relevance of the

table to measure the impacts their respective companies

at each company.

initiatives the company takes. But it falls short in providing

have on natural capital (GHGs, water, land use) throughout

Group discussions are therefore about real difficulties they

understanding of the degree of dependence and degree of

the supply chain and life cycle, to verify the efficacy of

experience in their work and the results are directly fed back

impact that exist in the relationship between a business and

such a method of assessment. As a result of each company

into the daily work of each company. JBIB’s work is practical,

biodiversity.

calculating natural capital by using the environmental impact

and each working group’s theme stands at the forefront

units from the economic input-output table, we found that

of the debate on how corporations relate to biodiversity.

The Natural Capital Research Working Group is thus striving

while it is difficult to obtain precise figures, it is possible to

to establish a method for simple quantification of the impacts

obtain a rough idea of the areas and fields where there are

business activities have on biodiversity across the entire

large environmental impacts and dependence on natural

supply chain, with the goal of providing a tool that can be

capitals. Going forward, through more industry-academia

easily used by those charged with environmental policy at

collaboration, we will review our existing databases and

each company.

perfect this method of evaluation. We will also proceed
with the development of an assessment tool for simple
understanding of impacts on natural capitals.

An example of a Business & Biodiversity Interrelationship Map
This diagram (map) shows the interrelation between a recycled multifunctional digital
copier (shown in the center) and biodiversity along its life cycle. The life cycle begins with
“procurement of raw materials” and goes through “designing/manufacturing,” “logistics/
marketing,” “use/maintenance,” and ends with “collection/recycling.” Dependence and
impact on biodiversity are shown for each stage of the life cycle including the land used
for the factory.
This is a unique and visual way to show all the relationships at a glance, making it suitable
for sharing this association with stakeholders both inside and outside of the company.

JBIB
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by courtesy of Ricoh

Sustainable Land Use
Working
Group

2

Water and Ecosystems
Working
Group

3

At the Sustainable Land Use Working Group, we developed a

conducting ongoing surveys of the living things inhabiting

Water is not only a valuable natural capital for all companies,

toolkit made up of three practical tools for sustainable land

a company’s green spaces and reflecting the insights gained

but is also an indispensable natural resource for all plants,

use: 1) the JBIB Guidelines for Sustainable Business Sites,

in the company’s management of its greenery. Focus has

animals and ecosystems, not to mention humans. Companies

which provides guidelines on how a company can contribute

traditionally been placed on the amount of greenery on

consume a great deal of water resources through their

to the conservation of biodiversity within the site of its

a company’s grounds, rather than studying whether the

business activities. This means that their business activities

operations; 2) the JBIB Land Use Score Card, an assessment

green area functions as a habitat for flora and fauna. And

are enabled through the sharing of water with local or

tool that scores the degree of attention given to biodiversity

those companies that were studying this aspect usually did

global ecosystems. Today, as climate change dries up water

in land use at the business site; and 3) the JBIB Monitoring

so through outside experts, which hardly raises employee

resources and the uneven distribution of water becomes

Sheet, which allows employees to gain an understanding

awareness. This simple tool was thus developed so that even

increasingly distinct, where, how, and to what extent

of the results of sustainable land use and to reflect this

without any special knowledge, employees can conduct

companies consume water are not issues limited to the

in adaptive management. All three tools, developed

surveys just by checking off what they observed from a

companies alone, but also concern the local ecosystems

in collaboration with Tohoku University and Yamagata

list of easily distinguishable living things that can serve as

and communities where businesses take in and discharge

University, aim to be simple and practical ones that can be

indicators of the richness of the environment. It also contains

water. Large quantities of water are also consumed in the

resources and aquatic environments. To help put that guide

used by the company employees.

explanation of habitats and the environment.

procurement of raw materials, making it necessary for

into practice, the Corporate Water Management Assessment

companies to reduce their water footprint on a global scale

Tool to Conserve Biodiversity was prepared in 2015 to clarify

that includes their suppliers.

the relationship between companies and water resources and

The Guidelines have been highly lauded and are now widely

This toolkit was taken up in the National Biodiversity

used among businesses. The Land Use Score Card lists 18

Strategy of Japan 2012 - 2020 as an example of biodiversity

items for assessment, broadly divided into “environment

conservation efforts by businesses and adopted as a condition

The Water and Ecosystems Working Group is conducting

resources, aquatic environments and ecosystems. It serves

creation,” “maintenance,” and “communication.” It features

to consider in the Comprehensive Assessment System for Built

activities with the long-term objective of having companies

as a toolkit for companies to gain more quantitative and

items such as the use of local seeds and seedlings,

Environment Efficiency “CASBEE for Market Promotion,” which

be “water neutral” and have a positive impact on ecosystems.

spatial understanding that will underpin water management

conservation of animal habitats, management of chemicals,

rates the environment performance of properties.

In order to take actions to reduce impact on water resources,

and ecosystem conservation. Companies will also be able to

companies need to first understand how they are using

achieve water management for ecosystem conservation on

set forth methodology for integrated conservation of water

and collaboration with the community and experts.
Importance is also placed on land use of areas such as

In 2013, we spun off a new organization, the Association for

water and how this is related to ecosystems. It thus becomes

the corporate activity level, river basin level, and water intake

waterfronts because such spaces, not just greenery, play a

Business Innovation in harmony with Nature and Community

necessary for them to make multilevel, multiparameter

and discharge level, thus taking the first step in line with

significant role in conserving biodiversity.

(ABINC) to grant ABINC Certification to office buildings,

measurements: how much water they consume through

corporate needs.

factories, commercial facilities and condominiums where the

business activities overall, in the product manufacturing

greenery is managed in accordance with the Guidelines.

stage, and in individual factory and office operations. To

The Monitoring Sheet was born from the necessity of

conserve biodiversity and ecosystem services that depend
on water, companies must identify ecosystems affected by
their consumption of water resources, and also conserve the
The JBIB Guidelines for Sustainable Business Sites (left)
and brochures introducing the good practices
of corporate greening efforts and urban development
in harmony with nature (center and right)

aquatic environment.
To that end, in 2013 we published the Corporate Water
Management Guide to Conserve Biodiversity, which summed
up our thoughts for a company water management
model. This was a guidebook encouraging
companies to go one step beyond just simply
complying with legislation concerning water
management, and take the initiative in managing water

The Corporate Water Management Guide
to Conserve Biodiversity

JBIB
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Forestation for Harmony with Nature
Working
Group

4

Responsible Procurement
Working
Group

5

Forests have versatile functions, including the conservation of

Our five guiding principles in forestation as a social

Companies are now facing mounting demands for more

The Guide for Promotion of Raw Material Procurement for

biodiversity and mitigation of climate change. Realizing their

contribution program are:

responsible procurement of various raw materials.

Business in Consideration of Biodiversity serves as a guide

importance, many companies are now directing their attention

1) A sense of purpose: The company is aware of how its

Because of the enormous, wide-ranging impacts the

to those charged with CSR and environmental management

to non-commercial forestation as a social contribution

operations depend on or impact forest ecosystem services,

global companies have on the ecosystems through their

in companies that plan to start procuring raw materials in a

program. However, in most companies, CSR personnel are

and it conducts forestation activities that are related to

supply chains, it could be said that it is now up to them to

responsible way. The guidebook is made up of three sections:

often not forestry or biodiversity experts, and face obstacles

its business operations. Companies are thus advised to

develop a model that can lead to and ensure sustainable

business risks, in-company promotion, and management of

in integrating biodiversity into their forestation programs. Our

develop their own unique “forest story” to emphasize their

procurement and mainstream biodiversity in business.

supply chains. The section on business risks sorts out the

sense of purpose.

It was with such thoughts in mind that the Responsible

various impacts that responsible procurement for biodiversity

Procurement Working Group was launched.

can have on a company’s business. The section on in-

working group was set up to support companies in pursuing
forestation programs that are significant for local communities
and for conserving biodiversity.

2) Responsibility: The company’s management is clear about
its commitment to forestation and its responsibility to the

company promotion explains the general flow to advance

local community.

activities. It also provides a tool to comprehensively grasp

3) Social nature: The company collaborates and engages with

the progress of initiatives. The supply chain section provides

local stakeholders and shares a common vision with them.

explanation on what to consider, how to collect information,

4) Efficacy: The company conserves biodiversity through

and how to determine items for managing progress, in

its forestation programs by implementing adaptive

the due diligence process. A list of items that should be

management based on appropriate monitoring.

confirmed and considered from the perspective of conserving

5) Sustainability: The company devises a long-term plan and

biodiversity when harvesting and mining raw materials is also

a system to continue forestation programs.

provided.

We formulate and spread the use of guidelines based on the

The working group’s current activities include sharing

above five principles for company CSR personnel to advance

information and holding discussions at regular meetings;

forestation. We plan and hold workshops for forestation using
The Working Group aims to create well-managed, biodiversity-rich secondary forests
like Noyamakita-Rokudouyama Park (above).

these guidelines and we also work to improve the guidelines
by testing them against actual practices and through

holding study meetings by inviting experts and relevant
Palm oil used in various products is regarded as a major cause of
large-scale deforestation in Southeast Asia.

discussions with external parties, including government

We conduct activities with the aim to study and strengthen

organizations and experts. Through such activities, we

initiatives for better procurement of raw materials. Since the

promote and guide best practices in biodiversity-rich

group’s launch in 2012, we have been holding discussions

forestation as a CSR strategy.

from the three perspectives of: 1) supply chain related issues,
2) in-company promotion of the necessity of responsible
procurement, and 3) communication to clients and
consumers.
With regard to the supply chain and in-company
promotion, we issued the Guide for Promotion of Raw
Material Procurement for Business in Consideration
of Biodiversity. With regard to communication, we have
started interviewing other companies about how they
handle their B2B, B2C, and in-company communications.
It is planned to sort out noteworthy initiatives for
communications and compile an anthology of case studies
that can serve as hints to companies in promoting their own
activities for better communication.

The Guidelines for Forestation for Harmony with Nature
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stakeholders; exchanging views with experts, NGOs, and other
organizations; and visiting facilities of relevant suppliers.

The Guide for Promotion of Raw
Material Procurement for Business in
Consideration of Biodiversity

Good
Practices

Biodiversity-responsible procurement of raw materials
and a survey of skipjack tuna resource

Ajinomoto Co., Inc.

Ajinomoto has three business areas: food, amino science, and
pharmaceuticals and health. As all raw materials come from nature,
their sustainable procurement leads to conservation of biodiversity
and a sustainable business model.
Skipjack tuna is the raw material for “Hon Dashi” soup stock,
a major product of Ajinomoto on the Japanese broth market as
well as a prominent seafood resource worldwide. In collaboration
with the Fisheries Research Agency in Japan, since 2009, more than
10,000 skipjack have been tagged, released and traced for better
understanding of their ecology. Unprecedented, detailed data has
been obtained on their migration habits through use of advanced
archival and ultrasonic pinger tags since 2011. Together with
Japanese government-funded correlated surveys, Ajinomoto’s project
is a dominant part of Japan’s skipjack efforts, the results of which are
shared with the Western and Central Pacific Fisheries Commission.
Ajinomoto is not only engaged in responsible and sustainable
procurement of material natural resources such as paper and palm
oil, but also promotes the improvement of ecosystem networks at its
operation sites and conducts various studies on natural capital.
Ajinomoto addresses itself to “Living in harmony with nature”
and consistency with the Aichi Targets as well as the SDGs in all its
business activities.

JBIB members show the way
JBIB members have strong motivations and are working
seriously for biodiversity conservation. JBIB members
study and act together in working groups. Based on this
experience each company initiates and carries out its own
unique projects.
The impacts a corporation has on biodiversity and ecosystem
are different in each case and depends on where it operates.
Aware of these differences, and taking into account their
own particular relationship to biodiversity, member
companies have developed a number of unique activities.
This section showcases some of those practices.

A joint survey on skipjack tuna resources with expert organizations is one effort
taken to conserve biodiversity and to seek sustainable use of marine resources.

The survey using this advanced high-tech tag produced unprecedented results
that helped determine skipjack migration routes to Japanese waters.

Undertaking forest restoration initiatives
around natural rubber farms

Bridgestone Corporation

Throughout its business areas the Bridgestone Group is conducting
activities to be “in harmony with nature,” and is committed to
contributing to biodiversity through habitat enhancement,
environmental education and research.
Near P.T. Bridgestone Kalimantan Plantation (BSKP) in Indonesia’s
South Kalimantan Province, there is a state-owned forest that was
devastated by fire and other disasters. Since 2012, as a support
initiative of W-BRIDGE1 efforts have been underway with the aim to
restore this national forest. Waseda University and Japan International
Forestry Promotion and Cooperation Center have collaborated with
BSKP, Lambung Mangkurat University and the Tanah Laut Regency
Forestry Department in a project utilizing a citizen forestry program
aimed at revitalizing this state-owned forest.
The project involves local citizens in planting Hevea brasiliensis
rubber trees and other agricultural crops in the forest, as well as
native trees and shrubs that had grown there long ago. Engaging in
forest management in this way provides high economic value for the
community and contributes to biodiversity. To ensure that the revitalized
forest does not become devastated again, local residents conduct
patrols and other activities to prevent forest fires. Through these
activities, local residents become self-sufficient and are able to create
mechanisms for the long-term revitalization and maintenance of forests.
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Hevea brasiliensis forest: Before (2012) and after (2016)

An industry-academia collaboration project by Bridgestone and Waseda
University to contribute to conservation of the local environment.

1

Advancing sustainable procurement and
product development

Expanding criteria for more
sustainable paper procurement

Dai Nippon Printing Co., Ltd.

Fuji Xerox Co., Ltd.

DNP is advancing the procurement of raw materials, use of resources,
and product development, which give due consideration to
environmental impact, sustainability, and biodiversity.
In 2016, DNP established a resource-circulating system
with pulp maker Nisseisangyo Co., Ltd. in which its group plants
manufacture products using pre-consumer paper waste produced in
their own manufacturing process. As this system secures traceability
up to the point when paper waste becomes new products, the first of
such products, coasters, carry the FSC certification mark. DNP plans
to broaden this system to include packaging materials.
DNP is also advancing the sustainable use of resources in its
plastic packaging with the development of the Biomatech series,
which partially use a plant-derived material (waste molasses).
Although equivalent to petroleum-based packaging products in
performance, these products result in less CO2 emissions. About 30%
of the raw materials used in PET and over 90% in PE products can be
replaced with biomass. Its pioneering application in wrapping film
is gathering the expectations of the world’s environment-conscious
companies. DNP is enriching its product lineup to spread the use of
biomass packaging materials, developing applications including highperformance specialty films that block the passage of oxygen and
water vapor, and a laminating material for paper drink containers.

As a manufacturer of copiers and a supplier of paper products used in
these machines, Fuji Xerox has long been concerned with sustainable
and responsible paper procurement. The company established its
own paper procurement criteria for the first time in 2004. It was
one of the earliest standards in the industry in Japan. Although
the criteria at that time only concerned paper, with the addition
of standards covering the actions of the paper suppliers it was
revised in 2012 to allow procurement from only socially responsible
suppliers. The new criteria is based on CSR perspectives and covers:
1) preservation of the environment, with the supplier’s operations
observing national and local laws and considering biodiversity and
HCVF (High Conservation Value Forests); 2) protection of the rights of
local residents and sufficient dialogue should there be any possibility
of actions that may have significant impact on their rights; and 3)
solid corporate ethics including the protection of workers rights and
regular practice of fair trade.
So that these criteria do not become mere formalities, Fuji Xerox
took it on themselves to inspect the paper mills of their suppliers
both within Japan and abroad to confirm the situation on the ground.

Coasters manufactured through the resource-circulating system carry the FSC
recycle mark, and are used at DNP offices in Japan.

Fuji Xerox procures paper from only socially responsible suppliers.

Products of DNP’s Biomatech series includes retort pouches,
paper cartons, and paper cups.

Contributing to the protection of Blakiston’s fish owl
by providing voice recognition software

Conserving biodiversity through business and
social activities

Fujitsu Limited

Kao Corporation

The Fujitsu Group is engaged in protecting the endangered
Blakiston’s fish owl. With only about 140 birds remaining in Hokkaido,
the Wild Bird Society of Japan is conducting a survey of their habitats
and numbers in order to establish sanctuaries. Up until now, studies
had been conducted by recording owl calls at night through IC
recorders; replaying the recovered data on commercial software; and
confirming the owl’s presence through listening or visually inspecting
the sound spectrum. But data analysis required time and there was
the possibility of data being overlooked due to human errors in
confirmation. The Fujitsu Group developed and supplied software
that automatically identifies the calls of Blakiston’s fish owl by
matching them with templated data of the owl’s call characteristics.
Three hours worth of recorded data can be analyzed within a few
minutes, and high precision identification of the owl’s presence is
possible. This has also been used for surveying Blakiston’s fish owl
habitats in a company’s private forests to establish protected areas.
The Fujitsu Group will continue to provide ICT to support
organizations engaged in biological surveys, monitoring projects,
and other actions to conserve biodiversity.

Recognizing that its businesses depend on natural capital, Kao is
committed to supporting zero deforestation in its procurement of
raw materials. Guidelines have been formed and concrete targets
raised for sustainable procurement of palm oil and paper. By 2020,
Kao aims to purchase only sustainably sourced palm oil that is
traceable to the plantation. While 19 manufacturing sites of 16
companies of the Kao group have obtained RSPO Supply Chain
Certification as of end of 2015, it is aimed to have all plants obtain
certification by 2020 through further efforts to build a traceable
supply chain. Kao also has its sights on purchasing only recycled
paper or sustainably sourced pulp and paper by 2020. As one such
endeavor, Kao began using Japan’s first FSC-certified corrugated
cardboard and plans to have about half of its cardboard boxes carry
the FSC trademark by end of 2016.
As a social activity to conserve biodiversity, when the Kashima
Plant began operations in 1980, employees planted indigenous
trees and other greenery and continuous efforts were taken to
maintain this environment. This initiative was highly lauded, and
in February 2015, the Kashima Plant acquired the “Certification for
Business Facilities Engaging in Conservation of Biodiversity” from
the Association for Business Innovation in harmony with Nature and
Community (ABINC).

IC recorders are installed in the
Blakiston’s fish owl habitat to record
calls.
The Blakiston’s fish owl call
recognition program uses the
recorded audio data to automatically
identify this owl’s calls. Three hours
of data can be processed in a few
minutes.

The results can be confirmed by replaying the identified
call and/or displaying its frequency and spectrum.
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Harvesting oil palm fruit.

Kashima Plant

Conserving biodiversity
with the BIO NET INITIATIVE

Role model to preserve biodiversity
in the center of Tokyo

Mitsubishi Estate Co., Ltd.

Mitsui Sumitomo Insurance Co., Ltd.

Mitsubishi Jisho Residence, a group company of Mitsubishi
Estate, launched an initiative in February 2015 to conserve
biodiversity at newly built condominiums of its flagship brand,
The Parkhouse. Called the BIO NET INITIATIVE, the grounds of all
these condominiums, regardless of how large or small their sites
may be, are planted with trees and shrubs that give due attention
to the conservation of biodiversity. The aim is for these individual
condominium sites to serve as points linking the greenery of the
neighborhood or city, create green spaces that serve as a stopover
sites for living creatures, and form an area-wide ecological
network. In one year, this greening effort has been implemented
at 50 Parkhouse condominiums, containing a total of 5,000 units,
throughout Japan, and the company plans to carry on with this
initiative in order to continue contributing to the community.
In fiscal 2015, five Parkhouse condominiums were granted
ABINC (Association for Business Innovation in harmony with Nature
and Community) certification in recognition of their engagement
in conservation of biodiversity, bringing the total number of
condominiums certified since fiscal 2014 to eight.

With the understanding that a business model mindful of biodiversity
supports the sustainability of the company and society as a whole,
Mitsui Sumitomo Insurance is advancing various efforts to reduce
environmental impacts and conserve biodiversity. One multiple awardwinning initiative lauded by outside organizations as a pioneering
corporate activity to create greenery, has green spaces covering some
7,000 sqm, or 40 percent of the grounds at and around the Surugadai
head office building in central Tokyo. The structure was designed to
be sturdy enough to bear the weight of 1 to 1.5-meter layers of soil,
enabling the building to enjoy big trees. An exclusive elevator to the
rooftop of the building was installed to open the garden to the public.
The plants on the site include species of trees preferred by birds and
butterflies centering on native varieties. The installation of bird baths
have welcomed wild birds, and expectations are held on the formation
of an ecological network connecting nearby green areas, including
the Imperial Palace and Ueno Park, and the expansion of wild bird
habitats in the city. It is hoped that the building will be a role model for
companies in preserving biodiversity even in city centers.
Activities to involve the community in conserving biodiversity are
also underway. ECOM Surugadai, located next to the building, holds
sessions and workshops on the environment for the community.

Conceptual diagram of the BIO NET INITIATIVE. An ecological network is formed
with the surrounding greenery by creating green spaces for living things at
Parkhouse condominiums.

The Ecosystem Academy:
Teaching the next generation about the environment

Urban development to preserve and
restore biodiversity

Mitsubishi Paper Mills Ltd.

Mori Building Co., Ltd.

Mitsubishi Paper Mills Ltd. established the Ecosystem Academy in
2010 to advance environmental education in fields related to forestry
under the theme, “nature’s blessings and collaboration between
nature and industry.” Activities are primarily conducted at Mitsubishi
Paper Mills’ FSC-certified forests and its visitors’ center in Fukushima
Prefecture.
The three main activities of the Academy are: hands-on learning
sessions, research and surveys, and environmental seminars. Handson learning sessions include field activities for environmental studies
and planting trees, and creative events such as paper and paper craft
making. Classroom learning is also conducted. While all of these
sessions are mainly geared toward local primary and middle school
students with the aim of having them learn about and experience the
richness of the ecosystem, sessions for clients and others are held as
well. A total of 1,147 people including 644 children have participated
in these events to date. Regarding research, the Academy conducts
surveys on vegetation and growth of the forest, and while studying
birds inhabiting the forest, it is creating a bird watching area. With
regard to environmental seminars, up to now, a total of 1,764 people
have attended six lectures on the environment by experts from
various relevant fields.

In order to make the community environment even better, a
greenery plan based on studies including an examination of how
the ecosystem should be is underway at Ark Hills Sengokuyama Mori
Tower, with the aim to create an urban landscape that attracts birds,
insects and other wildlife.
Mori Building received advice from the Ecosystem Conservation
Society to materialize this design. Efforts include planting many
indigenous plants that were originally found in the natural
environment of this area; placing dead trees that provide homes for
wildlife such as the Japanese pygmy woodpecker; and reusing the
soil that was here before construction took place as planting bases
around the grounds of the tower.
Initiatives taken to conserve biodiversity include: 1) restoring
the local flora of the area for green tracts based on indigenous species
and potential natural vegetation such as Machilus thunbergii, one of the
world’s largest bay trees, and Castanopsis sieboldii, a genus of evergreen
trees belonging to the beech family; 2) enhancing the greening
effect and maintaining continuity with the surroundings to create an
integrated greenery; 3) making the area more comfortable for living
organisms through creation of vertical greenery with high greenery
coverage; and 4) taking into consideration special environmental
elements such as dead trees, tree hollows and fallen leaves.

Children observe the forest at Mitsubishi Paper Mills’ forest in Nishigomura in
Fukushima Prefecture.

Since 2014, the Academy has been offering lectures at primary schools in
Sumida-ku, Tokyo, where the head office is located.
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Roof garden of the Surugadai head office building

Japanese white-eye seen in the roof garden.

Green spaces focusing on integration and continuity with the surroundings have
been created to provide comfortable habitats for living creatures.

Many birds can be found around this area.

Protecting and restoring Okinawa’s coral reefs

Supporting biodiversity through conservation trusts
and certified sustainable palm oil detergent

Nippon Telegraph and Telephone Corporation

Saraya Co., Ltd.

NTT Plala is engaged in a project to protect and restore the coral reefs
of Okinawa, which are facing the risk of extinction.
NTT Plala provides entertainment services with Hikari-TV, an
image distribution service, at the core of its business. NTT Plala’s CSR
policy is to use its media strengths to conduct social contribution
activities involving its customers. Under this policy, in FY 2015 a
coral transplant tour was held for members of “Bukatsu-DO!”, its
online community service for grown-ups, based on the concept of
"club activities for grown-ups." Through this tour, customers and
employees enjoyed transplanting coral and also learning about its
role in the ocean’s ecosystems and the importance of protecting it.
The company also produced an original 4K documentary movie
on the current situation of coral and activities taken for its protection
and is distributing this on Hikari-TV. As a portion of the viewing
charges are donated to a coral reef protection group, customers can
not only enjoy Okinawa’s beautiful scenery and coral reefs in ultra
high-definition 4K, but also play a part in protecting the environment.
NTT Plala will continue to help protect Okinawa’s coral reefs by
working with customers to advance initiatives that are connected to
its businesses.

Palm oil is a major ingredient of many Saraya products. Oil palms
are grown on plantations in Malaysia and Indonesia where the
expansion of plantations is destroying habitats for endangered
wildlife such as orangutans and elephants. Alarmed by this problem,
Saraya co-founded the Borneo Conservation Trust (BCT) with local
governments and concerned organizations, and also established BCT
Japan. On Borneo, the BCT is working on the Green Corridor Project
to connect habitats fragmented by plantations. BCTJ has launched
activities to plant indigenous species to reestablish preservation
areas along riverbanks where wildlife often pass.
In 2005, Saraya became a member of the Roundtable on
Sustainable Palm Oil (RSPO). While taking an active role in the RSPO,
Saraya launched in 2010 the first detergent in Japan made from
RSPO-certified palm oil, which is sustainable palm oil that has been
kept separated from non-sustainable palm oil throughout the process
of harvest, refinement, production and transportation. Consumers
can thus support such activities by using a truly biodiversity-friendly
product.
One percent of designated Saraya product sales are donated
to the BCT to support its activities. With this funding, the BCT
repurchases land that was lost to palm oil plantations and uses it to
conserve biodiversity through activities such as protecting wildlife.

Coral reef in Okinawa

Transplanting coral raised elsewhere.

Engaging in the advancement of
a mangrove restoration project in Mexico

Advancing a landscaping project
using indigenous plants to support ecosystems

Ricoh Company, Ltd.

Sekisui House, Ltd.

Since 2015, Ricoh, in cooperation with BirdLife International Tokyo,
has been engaged in a forest ecosystem conservation project
in Mexico’s Encrucijada Biosphere Reserve and the Mar Muerto
Lagoon. This area is an important habitat for many endangered
species migrating along the Pacific coast and the Gulf of Mexico. It is
strongly feared that aridification from activities such as the logging
of mangroves and pollution caused by waste will harm the wetland
ecosystem. Hurricanes and other natural disasters have also caused
damage. Efforts to conserve the mangrove forests is expected to spur
the recovery of the wetland ecosystem, mitigate the damage caused
by natural disasters, and improve the lives of local residents.
BirdLife International’s partner, Pronatura Sur. A.C., is advancing
this project and will engage in: 1) expanding the afforestation area,
2) building and managing a system for studying the mangrove forest
ecosystem, and 3) conducting activities to improve the livelihoods
of local residents through sustainable use of the restored mangrove
forest. The first three years are positioned as a pilot study period, with
plans to reflect the results in future expansion of afforestation areas.
Since 1999, Ricoh has been working with environmental NGOs
and local communities for forest ecosystem conservation. The
project in Mexico is the fourteenth, and is one of six projects currently
underway in countries including Russia, China, and Malaysia.

Homebuilder Sekisui House is Japan’s top ranking supplier of
houses, providing a cumulative total of 2.28 million houses since its
foundation in 1960. As housing construction and urban development
involve the creation of gardens and greening of streets, it is also one
of Japan’s largest landscapers.
Seeing how urbanization reduces greenery and destroys
ecosystems, Sekisui House became determined to restore
biodiversity by working actively for the planting of ecosystemsupporting indigenous species rather than the popular non-native
and garden species. The company’s team of experts worked with
outside experts and NGOs to develop a concept that led to the 2001
launch of the Gohon no ki greenery project. Literally the “five trees”
project, it encourages the planting of “three indigenous trees for
birds and two for butterflies.” Sekisui House called on tree growers
throughout Japan to grow and supply more indigenous plants to the
market and is also promoting their use to customers. These efforts
have resulted in the planting of 12 million trees (as of 2015) since the
project started.
Sekisui House continues to engage in these initiatives under
the firm belief that houses are a crucial part of a city’s green
infrastructure, which contribute to the conservation of urban
biodiversity by expanding the ecosystem network.

NGO experts hold skill-raising workshops so local residents
can take the initiative in conserving ecosystems.

Planting mangrove seedlings as taught at the workshop.
Their growth is regularly monitored.
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Planting trees on the banks of the Kinabatangan River in Sabah, Malaysia.

Detergent made from RSPO-certified palm oil.

Gohon no ki cityscape: ecosystem-friendly spaces are comfortable for people too.

Green monument, “Wall of Hope,” at Sekisui House head office building in
central Osaka, is an expansive urban satoyama.

Achieving net gains by restoring habitats and creating
foundations for improvement of natural environments

Promoting the conservation of biodiversity

Shimizu Corporation

Toppan Printing Co., Ltd.

Shimizu Corporation engages in the conservation of biodiversity by
seizing opportunities presented by development projects to help
customers conserve and create environments specific to a particular
location. One example is the Kinkai Habitat, just recently created in
a corner of a solar power plant site currently under construction in
Okayama Prefecture.
The site of the Setouchi Kirei Mega Solar Power Plant is a former
salt field that lies below sea level. It has a daily inflow of 30,000
tons of seawater as well as rainwater from upstream. This mixture
of seawater and rainwater has created a unique ecosystem, home
to many living things that can only be found here. Of the 490ha
site, 265ha is for the 230MW solar power plant, and the remainder
is designated as a protected area consisting of public waters, reed
beds, and the 16ha Kinkai Habitat. To restore the shrinking wetlands,
the Shimizu Ecological Landscape Method was also applied to
create an even better environment. The reed beds were dredged to
create a complex network of waterways, lengthening the water’s
edge to increase habitats for biodiversity. This new environmental
foundation is expected to lead to an improvement of this area’s
natural environment for achievement of net gains of biodiversity at
the project site.

Toppan has been partnering with local NGOs to conserve biodiversity
at the sites of several of its plants in Japan by using their green spaces
to prepare habitats for wild birds and aquatic organisms.
One of these plants, the Asaka Plant, has been engaging in
a notable initiative under the guidance of the Saitama Ecosystem
Conservation Society since fiscal 2013 to breed rare species of the
Arakawa river basin. A conservation pond reproducing the riparian
environment of a local river was created on the plant’s grounds.
The water quality of the pond and its year-round temperatures were
studied, and based on this, rare fish on the Ministry of Environment’s
Red List of endangered and vulnerable species—Lefua echigonia,
Oryzias latipes and Carassius auratus subsp. 2—which were suitable for
this habitat were selected, and conservation activities were launched
in fiscal 2014. By breeding these fish and returning them to their
original habitats in the Arakawa river basin, Toppan will contribute
to conserving local biodiversity. The conservation pond will also be
provided as a site for environmental education for nearby elementary
and middle schools.
Toppan also holds workshops outside of its production sites to
help spread conservation activities.

Local environment potential fully utilized for the Kinkai Habitat.

Observing the creation of a bio-diverse habitat along the water’s edge.

Conservation pond

Testing a rain garden system
for more sustainable urban development

Takenaka Corporation

A rain garden is a “green version” of catch basins and infiltration
trenches, which employs the diverse functions of living things and
the ecosystem to not only reduce peak stormwater runoff but to also
create an attractive landscape, reduce impact on the environment
and sewerage system by purifying the collected water, and conserve
biodiversity. To improve upon regular rain gardens and make
a quantitative assessment of their various functions, Takenaka
Corporation is conducting a verification test on a new system called
Rainscape with the goal of building more sustainable communities.
Through tests using various filtration materials, Rainscape’s
water quality and flow data are collected, and through constant
quantitative verification the company aims to enhance functions
for rainwater storage and removal of phosphorous and nitrogen.
Engineering efforts will also be made to promote the on-site use of
the purified water.
The features of Rainscape are: 1) better runoff reduction,
water purification, and collection of usable rainwater on the site
through use of proven materials and design; 2) conservation of local
biodiversity through native plants; and 3) creation of an attractive,
seamless landscape through the use of locally sourced products
and materials and spatial design that considers the local climate and
characteristics.

Carassius auratus subsp. 2 (Red List category VU)

Rain garden installed at Takenaka Research & Development Institute for
verification tests. Rainwater flows into the graveled surface between the plants
and pavement.

Model garden exhibited at a rain garden contest.
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Expectations toward JBIB

In Conclusion and for Further Actions

In 2008, the year JBIB was established, the Research &

Since its establishment in 2008, JBIB, a group with the

COP13 will be the fourth COP we have participated in as JBIB.

Education for Ecosystem Adaptability program was also

participation of many corporations, has been proactively

During the last nine years of our activities we have deepened

launched at Tohoku University. Since then we have been

engaged in biodiversity conservation and sustainable use,

our understanding of biodiversity, made substantial progress in

engaging with JBIB in many activities related to biodiversity

and is the top runner in Japan’s business world with regard

reducing negative impacts to ecosystems, and have extended our

and sustainability. One of them was the joint development

to this field. It is worth noting that JBIB does not limit itself

network. In this brochure, we are introducing some outputs of our

of the JBIB Guidelines for Sustainable Business Sites, a

to a simple exchange of information among companies.

collective endeavors, including some guidelines and guidebooks.

method to diagnose corporate green spaces, which led

Through the specific practices and research activities of its

However, according to the recent GBO and other relevant

to the establishment of a certification organization called

working groups, which are made up of member companies, it

research, we have not yet achieved enough and we still have a full

ABINC, the Association for Business Innovation in harmony

has made concrete and effective accomplishments including

agenda and many challenges to address.

with Nature and Community. Through collaboration with

the preparation of guidelines that companies can refer to in

JBIB, we were also able to make realistic proposals for

advancing their initiatives, and the development of its spinoff,

One of our big challenges is to extend our network to cover more

introducing biodiversity offsetting research to Japan. JBIB

a certification system (ABINC certification) for initiatives

companies, especially SMEs. Though each individual SME might

positions such corporate initiatives as activities not just

taken by companies in creating, managing and using

be limited in its scale, the sum of their impacts cannot be ignored.

for social contribution, but for avoiding risks and opening

green spaces on their sites to conserve and enhance local

In addition, the sustainability of the whole supply chain is crucial

up new business opportunities by focusing on biodiversity

biodiversity. Taking opportunities such as COP10, which was

for business and society. We also understand the necessity of

and natural capital. This stance strongly stimulated young

held in Nagoya, Aichi Prefecture, in 2010, efforts to conserve

supporting the individual farmers and producers in our supply

graduate students and researchers, and led them to create

biodiversity by Japan’s business world have been expanding,

chains. We all recognize the need for collaborative efforts to

their own new careers. A very large amount of progress has

but it is understood that more active engagement and depth

sustain our most fundamental asset, natural capital, in order to

been made and change in circumstances has occurred in this

are essential. While continuing to work with JBIB, the Ministry

ensure that it functions properly and can be handed down to the

field over the past decade, but I believe JBIB has constantly

of the Environment also hopes to more strongly promote

next generation, hopefully enhanced. We are here to serve you,

been on top of this to be a driving force here. I hope that JBIB

biodiversity conservation initiatives by the business world

our stakeholders, so that we can take action together.

will continue to use that strong driving force to be a leader in

with the aim to achieve the Aichi Biodiversity Targets by 2020,

building a sustainable society.

its target year.

Last year, global society made major shifts in direction toward our
sustainable future by setting goals. One was the UN Sustainable
Development Goals (SDGs), touched upon in the foreword by our

Dr. NAKASHIZUKA Tohru

NISHIYAMA Michiyuki

Professor, Graduate School of Life Sciences, Tohoku University

Director, Office for Mainstreaming Biodiversity,

Professor, Research Institute for Humanity and Nature

Biodiversity Policy Division, Nature Conservation Bureau,

chairman. Some of these goals are directly and indirectly relevant
to biodiversity. The other was the Paris Agreement to avoid
dangerous climate change by limiting global warming to well

Ministry of the Environment

below 2 degrees Celsius. This is crucial for protecting biodiversity
and ecosystems, and proactive business contributions are essential
to achieve this goal. Furthermore, early this year, the Natural Capital
Coalition launched the Natural Capital Protocol. This protocol
is intended and expected to be a useful tool in managing the
business processes of the whole supply chain by reducing negative
impacts to ecosystems and securing business continuity.
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We have obtained explicit goals to achieve
without fail, and effective and practical
tools to wield. In order to secure our
own businesses and society, we are fully
prepared to take action. Now is the time
for us to work together, and much harder.

Dr. ADACHI Naoki
Executive Director

